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What's New

Director's Message

Nanon Talley

Dan Maldonado

The Adolescent Female Advocacy Network is continuing to grow and accomplish tasks that we
are given.  Training on topics related to working with female offenders has been given attention and
support by the division's administration.  In October, we held a two part training and had representation
from programs across the state.  The first part of the training focused on eating disorders and the second
part focused gender identity.  The feedback from both sections was positive.  The staff from the female
units at Secure Care and transition programs spent eight hours participating in a satellite training through
the National Institute of Corrections.  Coming up on January 27th, we will be having another two part
training at the Training Center with the topics of working with pregnant or parenting moms and
boundary setting.

In addition to the training that has been available, AFAN is happy to announce the launching of
our new website.  A student from the University of Utah has volunteered his time to assist in the creation
of the website and work on it is underway.  You can visit and monitor the progress of the website at
www.utahafan.org.

If you haven't heard already, the Reflections Day Treatment program for girls in Layton was
closed as a result of the State's budget cuts.  While we are sad to see the loss of the program, we are
excited about the opportunity for the staff who have had extensive training in gender responsive
practices to share their experience and knowlege in their new assignments.

Dear AFAN Members,
What a challenging time this is. I'm sure everyone is aware of the budget problems facing this Country
and our own State of Utah. As you know, we recently had to take budget cuts in this Division that
resulted in the loss of programming, contracts and 25 FTE's. I wish I could say thats the end of it, but,
next month we'll start the process of another round of cuts. Your management team will be faced with the
difficult task of deciding how to reduce our budget further. This is, of course a very difficult task, as we
try to cut in such a manner that does the overall least harm. Our Department Director, Lisa-Michele
Church, is working hard in our behalf to minimize these cuts, and devised an analysis which we apply to
our reduction targets.
Through it all, Lisa-Michele and the management team of JJS remain committed to the principles of
AFAN. We will get through this lean time, and become a better agency because we've had to take a hard
look at ourself. AFAN will continue to inform this agency, and our sister agencies in the provision of best
practice for the young women we serve.



GIRLS IN THE COMMUNITY

 Genesis Youth Center is a community based residential work program for youth. Our guiding
principle is accountability, competency development, and community protection. Genesis enables the
youth to complete court ordered obligations (i.e.: restitution, community service and/or fines), teach the
youth life skills, and coping skills. When Genesis first opened its' doors in April, 1994 it was a 72 bed
male facility. Over time the need for a female oriented unit was foreseen. In July, 2000 the 10 bed female
unit at Genesis Youth Center opened its' doors.

The female youth come from all over the state of Utah. They range is age from 14-18 years old
and are diverse in population.  As counselors at Genesis, we advocate with case managers, probation
officers, judges, DCFS caseworkers, therapists, parents and/or guardians. The girls are required to
comply with the same educational, vocation, and work standards as the boys in the facility.
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The girls work at a variety of locations throughout Salt Lake County, Utah County, and Wasatch
County. Our regular work sites include: The Dan Petersen School, working with handicapped children.
Heritage Park, working with animals and general maintenance. Life Care, yard maintenance for the elderly
and disabled, Wheeler Farm, yard maintenance and special events, and Red Butte Gardens, maintaining
the gardens. In the summer they also gain an opportunity to work with the Forestry Service out at
Strawberry Reservoir tearing down and rebuilding fences, digging trenches, watering tree seedlings and at
times noxious weed control. For some of these girls it is their first time being out in a camping setting.
Genesis also has it's own greenhouse, pond, vegetable and flower garden in which the girls learn how to
grow, plant and maintain a garden.

We volunteer for special events throughout the year: Susan G. Komen Race For The Cure;
Thanksgiving Point's Easter, Halloween and Christmas events; This is The Place Heritage Park's Sleepy
Hollow and Candlelight events; Jordan River Clean-Up; Eagle Mountain City's Christmas Parade, Easter
Egg Hunt, and Pony Express Festival; and Primary Children's Festival of Trees.

In 2007, the girls worked off a total of 6,685 hrs or $35,096.25 that they have paid back to the
communities. We have found that the girls are thoughtful, respectful, caring and their work ethic is
unsurpassed. It shows when we are asked to come back to volunteer for these events and work sites. As
staff here at Genesis we continue to grow and learn along with the females we advocate for.

Tracy Timothy
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OUTSTANDING EMPLOYEE

· Lahi is honest and open. He is a team player. He is willing to help out with anything needed, nothing is
above him. He is willing to listen to and try others ideas
· Lahi loves to find good deals!!! He is an avid football/basketball fan!!! He knows every islander
possible!!! He is the walking genealogy tree (he can tell you who is related to who). He has great de-escalation
skills. He is an excellent listener. He lets you put in your two cents. He is great to work with.
· All I can say about Lahi, or as I like to call him, Laidback Lahi is that he is a wonderful supervisor. He
always looks out for his staff's best interest. He trusts and relies on his staff to care for the residents the best that
they can. He is easy to talk to and a really funny guy. I have enjoyed working underneath him for the past two
years.
· Lahi is fair. He is caring about the residents' welfare and people in general. He is helpful and very patient
and understanding. He is athletic. He loves to do programming with the kids. He is a simple man who loves his
job.
Lahi is a great asset to the girls at Dixie Area Detention. He always makes time to talk to them and ensure their
needs are met. We are grateful to have him. Sterling Cabana

Lahi Vaka is the supervisor for Dixie Area Detention's girls unit. He has
worked for Juvenile Justice Services for over 13 years. He has earned the
respect and appreciation from those he has worked with. Lahi's staff find many
things to appreciate about him. These are some comments they had to say:

A 14-year-old female youth named Kylie was ordered into the Lightning Peak program in the spring of 2007.
Kylie had a lot of negative feelings about life as well as about herself.  Before she was ordered into Lightning Peak,
she stayed home from school to take care of her mother who was severely depressed.  Her Stepfather was in jail at
the time and her biological father has not played a role in her life.  After Kylie started the Lightning Peak program
she began to smile again and even mentioned to staff that she was feeling much better because she was helping
others in the community while on service projects.  Her mother started attending counseling which was a big help
to Kylie because she noticed her mom feeling better.  This allowed Kylie to focus on her own issues and not so
much on her mothers.   Kylie attended the girls group at Lightning Peak weekly and was always very active in the
group.  Upon her termination she told the Lightning Peak staff that she loved the girls group because it helped her
understand that she is a good person with value.  Kylie did not miss a day of school while she was in the program.

About 4 months later Kylie was ordered back into Lightning Peak.  Her mother was now in jail and Kylie was
living with her uncle.  Kylie really struggled with the fact that her mother was in jail.  She told staff that she felt
worthless and alone.  She again attended the girls group in addition to the other life-skill groups at Lightning Peak.
She participated in the groups and commented how she loved the groups held at Lightning Peak because they help
her feel better.  Her mother got out of jail half way through Kylie's 30-day stay at Lightning Peak but Kylie
continued to live with her uncle until her mother was able to get a job and find housing.

Kylie saw how hard her mom was trying to make changes and it encouraged Kylie to do the same.  Kylie was given
a journal to write in while she was in the program.  She had to write about positive things that happened in her life
everyday as well as positive things about herself.  Kylie had a hard time writing positive things about herself
because she was so used to thinking negatively about herself.  Kylie completed the program with much success.
Kylie said she was going to miss being in the program but was excited to move forward and progress in her life.
Kylie's attendance at school has improved a lot since she first came into Lightning Peak a year and a half ago.

Kylie and her mother visited Lightning Peak this past July.   Kylie was very excited to tell staff that she was out of
the court system and doing very well.  Since this school year has started her grades are A's and B's.

Youth Spotlight

Sterling Cabana

Kelly Shepherd
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Female Programming Efforts
In Box Elder, Cache and Rich Counties

The AFAN members of Box Elder, Cache, and Rich Counties are working together to meet the needs of all of the
female offenders in our areas.  We have incorporated the What Works Model and The Best Practices for Female
Offenders to insure that we are giving the best services to all females in every program.

Our administrative team has been supportive and open to our suggestions. Thanks to this support and the efforts of
our AFAN members in these counties we have been able to make some positive changes in the way we work with
female offenders.

We would like to highlight some of our successes.

Monthly meetings are held to discuss the specific needs of each girl in our programs.  The next month's topics are
chosen to address the “majority issues” in our girls groups.  All girls groups for these three counties have been put
on the same schedule so if a youth is put in detention she will get the same group she would have gotten if she was
in her regular programming.

With the implementation of girls group we have included a designated room in every building where the girls can
have a place to feel “safe” while dealing with their issues. The girls have decorated these rooms and hung up
projects that they have completed. These rooms are truly their own and give them a place to be honest in expressing
themselves and not feel judgment. This insures a sense of privacy and a feeling of ownership.

Some changes in the clothing for female offenders have been addressed.  Several items have been replaced with
more appropriate attire.  This is an ongoing process.

A closer look has been taken at how we support our pregnant female offenders.  Special precautions are taken when
deciding on room assignment as well as roommates.  Our kitchen supplies these females with nutritious meals and
alternative snacks that can be eaten in between regular meals.  Our nurse makes sure that our staff is aware of any
special considerations.

Female specific trainings have been offered with all staff being encouraged to be more educated on these subjects.
Our staff are looking forward to the new AFAN website as a resource.

Schedule changes have been made to accommodate a female staff being available on all shifts. Male staff are
positive role models and help to sustain the AFAN objectives and best practices.

We are happy with these outcomes and feel like we have a good start.  Now we are looking to the future and excited
about incorporating new ideas.

Brenda McBride

2 quarts apple cider
1 quart cranberry juice
1/2 cup sugar
1 stick of cinnamon
1 teaspoon nutmeg
2 inch slice of lemon, including peel

In a large saucepan, put all the
seasonings with 2 cups of the
cider. Simmer for 15 minutes but
do not boil. Strain. Add sugar,
cranberry juice and the remaining
cider and heat. Serve hot.

Hot Holiday Cider
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At Central Utah Youth Center, a multi-use facility in Richfield, Utah, we recognize the need for gender
specific programming.  We have prepared manuals for the staff which contain the Division's Best
Practices for Female Offenders, What Works for Girls, and the Valentine Recommendations along with a
variety of programming materials.  We are continually adding to the manual as we come across new
resources.

The detention unit and Observation and Assessment unit seldom have more than 2 girls at any one given
time.  Shelter may have as many as 3 at a time, but with varying lengths of stay from 1 to 14 days.  Given
the low numbers of female youth in our programs, the girls participate in programming groups with the
boys and are involved in more one-to-one interaction to address their particular issues.

We have experienced success using the Choices Program at Workforce Services.  In this program, the
youth complete an interest inventory that then provides career matches.  Each youth receives individual
attention and has the opportunity to ask questions and learn about their-self.  They are able to explore
different career options and set some employment and education goals.

Bobette Shepard

Program Spotlight

Resources
The Single Mom Foundation provides educational resources for single mom's (including adolescent
moms) throughout the State of Utah.  Check out their website at http://www.singlemomfoundation.org/

An ineteresting article on Girl Power:  http://www.connectforkids.org/node/4257

Delinquency Prevention for Girls: http://www.ncjrs.gov/pdffiles1/ojjdp/223434.pdf

Body Image:  http://www.about-face.org/

K Y Y T A T T G Z P I E V C H V E K T N
 W C O E A O H T H A N K S G I V I N G A
 F H J B H S V H X R E W O L F Y A M N R
 Z F L H U R G A T H E R I N G C U W O P
 Z E S S K I E Z R E B M E V O N E S R T
 P A P L Y M O U T H R O C K F C H D U L
 P S M W V A I P O C U N R O C R W N X B
 N T C A P M O C R E W O L F Y A M O U B
 M O V F S T G M I L E S S T A N D I S H
 X N I G A H F B F Y V A R G P B S T M A
 T Z U T P V E D D D L R O W W E N A I R
 V H O C A U V D N R G I R Y L R A R R V
 B E U N O M R L P A U N M U S R I B G E
 S N C R N L A I N O L M I A S Y D E L S
 Y I Y O S M O L T J T G S F F S N L I T
 N K H C X D U N C A F A N T F A I E P N
 Y P L A N T A T I O N V T E I U F C V P
 F M T U R K E Y U S R S R O W C T D J O
 J U Y O J G Y V Z A T P E A E E K S E U
 G P J V F G B J L T W S V Y I S N M S J

Indians       Mayflower  Mayflower compact
New England   November   Miles Standish
Plantation   Puritans   Plymouth rock
Thanksgiving  Thursday   autumn
celebration   colonists  corn
cornucopia    drumstick  cranberry sauce
family        feast      gathering
gravy         harvest    mashed potatoes
new world     pilgrims  proclamation
pumpkin       stuffing   sweet potatoes
table         turkey
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TEAMWORK
T Total Commitment to the Team, Clients, Division and to Self
E  Everyone's Job.  Don't wait for others to step up.
A  Action, Attitude. Take action and have a positive attitude about the job
M Motivation.  Find it within yourself and encourage it in others.
W Work Ethic.  Doing what is right even when no one is watching
O  Other People Before Yourself.   Respect other people's opinions
R Respect, Responsibility, Recognition.  Be respectful, take responsibility and recognize
K Kindness.  There are two ways to get a message across.  Kindly is the most effective.

The Community Relations team relies on communication and working together to keep the communication open and
frequent.  Our team is small and spread out across the state.  We have found that listening to others' ideas, concerns, and
opinions has saved us a lot of problems.  We show a united front.  We work hard on a daily basis through support, respect for
ideas, opinions, and we offer compliments for a job well done or a new idea.

We are flexible when we can be, and firm when we need to be.  If something matters to someone, we listen to why
and are open to the whole picture.  We appreciate the fact that there may be more than one way to accomplish things.  We also
realize that there are times when we are bound by a policy or rule and have to stand firm.  In those times there is support
given.  We work hard to relay the same message across the board to the staff and volunteers with whom we work.

There are three important things to think about when on a team:
1. You owe it to your organization - the organization that has given a vote of confidence by placing you in your

current position, the organization that entrusted you with its most valuable resource: its people.
2. You owe it to your team members - those who depend on you for support, those whose performance and results

are inextricably linked to yours.
 MOST IMPORTANTLY….

 3. You owe it to yourself - the one who must live with the image you see in the mirror; the one who ultimately
benefits from, or is hurt by, the actions you take and the track record you add to each day.

State Task Force Contacts
By Area

By Facility

If you wish to submit anything for the next newsletter, please send it to Nanon Talley through email by Feb. 1st.  This is a
great place to recognize the efforts that are being made around the state and to learn of each other's successes!

State Wide: Nanon Talley (801) 538-4312
Quality Assurance: Rachel Edwards (801) 538-4325
Training: Sharon Osborne (801) 265-7571
Volunteer: Lisa Schauerhamer (801) 538-4086
Logan:  Brenda McBride (435) 723-2031
Ogden: Cindy Clayburn (801) 774-8767

Tracy Hart (801) 334-0210
Salt Lake: Ed Conley (801) 576-6700
                 Jill Rainey (801) 265-2060
Utah County: Noela Karza (801) 370-0503
                       Chris Roach (801) 342-7840
St. George Sterling Cabana (435) 586-1704
Rural: Lynn Whitman (435) 789-2045
 Robynn Parker (435) 259-3733

SL EI: Jessica Xiaz (801) 685-5710
Genesis: Tracey Timothy (801) 576-6700
SLVDT: Tori Hoggard      (801)-261-2060
SL YS Lori Lake (801) 269-7514
Slate Canyon: Keisha Worthen (801) 342-7840
Vantage Point YS: Kathleen Howard (801) 373-4765
Lightning Peak: Kelly Shepherd (801) 370-0503
Orem CM Kritsana Imvitaya (801)426-7433
Springville O&A: Jill Walker (801)-491-0131
Dixie Area Detention:Lahi Vaka (435) 627-2800
Washington CYCC: Tami Fullerton (435) 656-6100
Iron County YC: Misty Larsen (435) 568-1704
Southwest Utah YC: Jill McKinlay (435) 867-2500
Canyonlands YC
Castle Country YC Tonia Turpin  (435) 636-4723

Yvette Ortiz (435) 636-4723
Central Utah YC Bobbette Shepard (435) 893-2366
Split Mountain YC Joanne Smuin (435) 789-2045

Box Elder: Brenda McBride (435) 723-2031
Cache Valley YC: Jocelyn Akwenye (435) 713-6280
Golf Course Rd:  Jaime Wilson (435) 787-3513

Ogden CM: Emmett White (801)774-8767
Millcreek: Kathy Francis (801) 334-0210
Archway: Sosie Bouchard (801) 778-6503
Ogden O&A:  Rachael Walters (801) 627-0326
Davis YS: Joanne Nebeker (801) 447-0958
Davis Area YC: Melissa Anderson (801) 774-8767
Farmington Bay: Bryan PoVey (801) 451-8620
Weber Valley: Heather Treece (801) 825-2794
ICAP: Linda Lowe (801) 265-5960
O&A: Jaime Santistevan (801) 284-0256
Decker Lake Lydia Velasquez (801) 954-9200
SLCM: Diane Draper (801) 265-7577
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         The Adolescent Female Advocacy Network is continuing to grow and accomplish tasks that we are given.  Training on topics related to working with female offenders has been given attention and support by the division's administration.  In October, we held a two part training and had representation from programs across the state.  The first part of the training focused on eating disorders and the second part focused gender identity.  The feedback from both sections was positive.  The staff from the female units at Secure Care and transition programs spent eight hours participating in a satellite training through the National Institute of Corrections.  Coming up on January 27th, we will be having another two part training at the Training Center with the topics of working with pregnant or parenting moms and boundary setting.           
         In addition to the training that has been available, AFAN is happy to announce the launching of our new website.  A student from the University of Utah has volunteered his time to assist in the creation of the website and work on it is underway.  You can visit and monitor the progress of the website at 
www.utahafan.org.  
         If you haven't heard already, the Reflections Day Treatment program for girls in Layton was closed as a result of the State's budget cuts.  While we are sad to see the loss of the program, we are excited about the opportunity for the staff who have had extensive training in gender responsive practices to share their experience and knowlege in their new assignments.
Dear AFAN Members, 
What a challenging time this is. I'm sure everyone is aware of the budget problems facing this Country and our own State of Utah. As you know, we recently had to take budget cuts in this Division that resulted in the loss of programming, contracts and 25 FTE's. I wish I could say thats the end of it, but, next month we'll start the process of another round of cuts. Your management team will be faced with the difficult task of deciding how to reduce our budget further. This is, of course a very difficult task, as we try to cut in such a manner that does the overall least harm. Our Department Director, Lisa-Michele Church, is working hard in our behalf to minimize these cuts, and devised an analysis which we apply to our reduction targets. 
Through it all, Lisa-Michele and the management team of JJS remain committed to the principles of AFAN. We will get through this lean time, and become a better agency because we've had to take a hard look at ourself. AFAN will continue to inform this agency, and our sister agencies in the provision of best practice for the young women we serve.
 
Adolescent Female Advocacy Network
Fall 2008
Given the low numbers of female youth in our programs, the girls participate in programming groups with the boys and are involved in more one-to-one interaction to address their particular issues.
In Observation and Assessment, we show a film by Pam Stenzel titled “Sex Has a Price Tag.”  Following the video we have a group discussion in which the youth bring up topics such as health, self-esteem, respect, dating and relationships.  The youth, if they request, are able to meet with the Health Department for confidential STD testing. 
 We have experienced success using the Choices Program at Workforce Services.  In this program, the youth complete an interest inventory that then provides career matches.  Each youth receives individual attention and has the opportunity to ask questions and learn about their-self.  They are able to explore different career options and set some employment and education goals.
Central Utah Youth Center
At Central Utah Youth Center, a multi-use facility in Richfield, Utah, we recognize the need for gender specific programming.  We have prepared manuals for the staff that contain the Division's Best Practices for Female Offenders, What Works for Girls, and the Valentine Recommendations along with a variety of programming materials.  We are continually adding to the manual as we come across new resources.The detention unit and Observation and Assessment unit seldom have more than 2 girls at any one given time.  Shelter may have as many as 3 at a time, but with varying lengths of stay from 1 to 14 days.
 
Bobbette Shepard
Yariela is a 15 year old native of Guatemala.  She came to the United States when she was 4 yrs. old with her mother three siblings. Yariela and her younger brother are very close and she is very proud of him.   They presently reside in Logan Utah.  Yariela came to our program in April of 2008. Since then she has shown outstanding leadership in many areas. Yariela worked this summer for a youth program where she was the only student ask to return to work next year.  Her supervisor had wonderful things to say about her work ethics and her dependability and commitment to her job. Yariela is always the 1st to offer her help around Reflections. She stands up for the things she believes in, she will step in and help the other girls in a time of need. Yariela has shown great writing skills. I have included a poem she wrote for a friend who killed himself that she holds dear to her heart.
 
So Many Questions and No Answers                                                                         By: Yariela
         
As I lay in my cell alone, anxious for my name to be called. Just waiting for the moment I could inhale the fresh air out side and feel it go down my lungs. Moments later I was informed that my mother had arrived for my visit. We had gone to eat. On the way back my brother had given me some bad news. As I heard these words, my heart dropped like a bomb that had exploded on the bottom of my stomach. The food I had just eaten wanted to come up like an erupting volcano. I didn't know to either cry or hold it in. I wanted to be strong, show no weakness. 
Once I was back in my cell I got chills to the bone, from my feet to the tip of my head. As I closed my eyes, my tears hit the cold floor like bullets and splashed like a shattering vase. I felt hot and cold all at the same time, as if I had a fever and was ready to faint. I was scared and so confused, mad and sad all at once. I had so many questions but no answers and so many things to say. But I only focused on one and one only. Only if I was out just only. A month flew by it seemed like forever till I saw his face for the first time; I saw the marks of the bruises that fallowed around his neck like a pearl necklace. I went close to his ear and whispered, “This is Yariela” then stepped away. I stood there and kept staring at him and noticed he wasn't the same; his personality and joy had bin sucked out of him, like a bee who takes the nectar out of the rose to make honey. But the beautiful thing is that the rose dies but another one will blossom in its place again next year and many more.
 
 
 
Youth Spotlight
GIRLS IN THE COMMUNITY
          
          Genesis Youth Center is a community based residential work program for youth. Our guiding principle is accountability, competency development, and community protection. Genesis enables the youth to complete court ordered obligations (i.e.: restitution, community service and/or fines), teach the youth life skills, and coping skills. When Genesis first opened its' doors in April, 1994 it was a 72 bed male facility. Over time the need for a female oriented unit was foreseen. In July, 2000 the 10 bed female unit at Genesis Youth Center opened its' doors. 
The female youth come from all over the state of Utah. They range is age from 14-18 years old and are diverse in population.  As counselors at Genesis, we advocate with case managers, probation officers, judges, DCFS caseworkers, therapists, parents and/or guardians. The girls are required to comply with the same educational, vocation, and work standards as the boys in the facility. 
 
Adolescent Female Advocacy Network
The girls work at a variety of locations throughout Salt Lake County, Utah County, and Wasatch County. Our regular work sites include: The Dan Petersen School, working with handicapped children. Heritage Park, working with animals and general maintenance. Life Care, yard maintenance for the elderly and disabled, Wheeler Farm, yard maintenance and special events, and Red Butte Gardens, maintaining the gardens. In the summer they also gain an opportunity to work with the Forestry Service out at Strawberry Reservoir tearing down and rebuilding fences, digging trenches, watering tree seedlings and at times noxious weed control. For some of these girls it is their first time being out in a camping setting. Genesis also has it's own greenhouse, pond, vegetable and flower garden in which the girls learn how to grow, plant and maintain a garden.
We volunteer for special events throughout the year: Susan G. Komen Race For The Cure; Thanksgiving Point's Easter, Halloween and Christmas events; This is The Place Heritage Park's Sleepy Hollow and Candlelight events; Jordan River Clean-Up; Eagle Mountain City's Christmas Parade, Easter Egg Hunt, and Pony Express Festival; and Primary Children's Festival of Trees. 
In 2007, the girls worked off a total of 6,685 hrs or $35,096.25 that they have paid back to the communities. We have found that the girls are thoughtful, respectful, caring and their work ethic is unsurpassed. It shows when we are asked to come back to volunteer for these events and work sites. As staff here at Genesis we continue to grow and learn along with the females we advocate for. 
 
Tracy Timothy
Adolescent Female Advocacy Network
Fall 2008
OUTSTANDING EMPLOYEE
·         Lahi is honest and open. He is a team player. He is willing to help out with anything needed, nothing is above him. He is willing to listen to and try others ideas 
·         Lahi loves to find good deals!!! He is an avid football/basketball fan!!! He knows every islander possible!!! He is the walking genealogy tree (he can tell you who is related to who). He has great de-escalation skills. He is an excellent listener. He lets you put in your two cents. He is great to work with.
·         All I can say about Lahi, or as I like to call him, Laidback Lahi is that he is a wonderful supervisor. He always looks out for his staff's best interest. He trusts and relies on his staff to care for the residents the best that they can. He is easy to talk to and a really funny guy. I have enjoyed working underneath him for the past two years.
·         Lahi is fair. He is caring about the residents' welfare and people in general. He is helpful and very patient and understanding. He is athletic. He loves to do programming with the kids. He is a simple man who loves his job. 
Lahi is a great asset to the girls at Dixie Area Detention. He always makes time to talk to them and ensure their needs are met. We are grateful to have him.
 
Sterling Cabana
Lahi Vaka is the supervisor for Dixie Area Detention's girls unit. He has worked for Juvenile Justice Services for over 13 years. He has earned the respect and appreciation from those he has worked with. Lahi's staff find many things to appreciate about him. These are some comments they had to say: 
A 14-year-old female youth named Kylie was ordered into the Lightning Peak program in the spring of 2007.  Kylie had a lot of negative feelings about life as well as about herself.  Before she was ordered into Lightning Peak, she stayed home from school to take care of her mother who was severely depressed.  Her Stepfather was in jail at the time and her biological father has not played a role in her life.  After Kylie started the Lightning Peak program she began to smile again and even mentioned to staff that she was feeling much better because she was helping others in the community while on service projects.  Her mother started attending counseling which was a big help to Kylie because she noticed her mom feeling better.  This allowed Kylie to focus on her own issues and not so much on her mothers.   Kylie attended the girls group at Lightning Peak weekly and was always very active in the group.  Upon her termination she told the Lightning Peak staff that she loved the girls group because it helped her understand that she is a good person with value.  Kylie did not miss a day of school while she was in the program.     
     
About 4 months later Kylie was ordered back into Lightning Peak.  Her mother was now in jail and Kylie was living with her uncle.  Kylie really struggled with the fact that her mother was in jail.  She told staff that she felt worthless and alone.  She again attended the girls group in addition to the other life-skill groups at Lightning Peak.  She participated in the groups and commented how she loved the groups held at Lightning Peak because they help her feel better.  Her mother got out of jail half way through Kylie's 30-day stay at Lightning Peak but Kylie continued to live with her uncle until her mother was able to get a job and find housing. 
 
Kylie saw how hard her mom was trying to make changes and it encouraged Kylie to do the same.  Kylie was given a journal to write in while she was in the program.  She had to write about positive things that happened in her life everyday as well as positive things about herself.  Kylie had a hard time writing positive things about herself because she was so used to thinking negatively about herself.  Kylie completed the program with much success.  Kylie said she was going to miss being in the program but was excited to move forward and progress in her life.  Kylie's attendance at school has improved a lot since she first came into Lightning Peak a year and a half ago. 
     
Kylie and her mother visited Lightning Peak this past July.   Kylie was very excited to tell staff that she was out of the court system and doing very well.  Since this school year has started her grades are A's and B's.  
                                                                                 
Youth Spotlight
Sterling Cabana
Kelly Shepherd
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Female Programming Efforts 
In Box Elder, Cache and Rich Counties
 
The AFAN members of Box Elder, Cache, and Rich Counties are working together to meet the needs of all of the female offenders in our areas.  We have incorporated the What Works Model and The Best Practices for Female Offenders to insure that we are giving the best services to all females in every program.
 
Our administrative team has been supportive and open to our suggestions. Thanks to this support and the efforts of our AFAN members in these counties we have been able to make some positive changes in the way we work with female offenders. 
 
We would like to highlight some of our successes. 
 
Monthly meetings are held to discuss the specific needs of each girl in our programs.  The next month's topics are chosen to address the “majority issues” in our girls groups.  All girls groups for these three counties have been put on the same schedule so if a youth is put in detention she will get the same group she would have gotten if she was in her regular programming. 
 
With the implementation of girls group we have included a designated room in every building where the girls can have a place to feel “safe” while dealing with their issues. The girls have decorated these rooms and hung up projects that they have completed. These rooms are truly their own and give them a place to be honest in expressing themselves and not feel judgment. This insures a sense of privacy and a feeling of ownership.  
 
Some changes in the clothing for female offenders have been addressed.  Several items have been replaced with more appropriate attire.  This is an ongoing process.   
 
A closer look has been taken at how we support our pregnant female offenders.  Special precautions are taken when deciding on room assignment as well as roommates.  Our kitchen supplies these females with nutritious meals and alternative snacks that can be eaten in between regular meals.  Our nurse makes sure that our staff is aware of any special considerations. 
 
Female specific trainings have been offered with all staff being encouraged to be more educated on these subjects.  Our staff are looking forward to the new AFAN website as a resource.
 
Schedule changes have been made to accommodate a female staff being available on all shifts. Male staff are positive role models and help to sustain the AFAN objectives and best practices. 
 
We are happy with these outcomes and feel like we have a good start.  Now we are looking to the future and excited about incorporating new ideas.
Brenda McBride
2 quarts apple cider1 quart cranberry juice1/2 cup sugar1 stick of cinnamon1 teaspoon nutmeg2 inch slice of lemon, including peel
 
In a large saucepan, put all the seasonings with 2 cups of the cider. Simmer for 15 minutes but do not boil. Strain. Add sugar, cranberry juice and the remaining cider and heat. Serve hot.
 
Hot Holiday Cider
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At Central Utah Youth Center, a multi-use facility in Richfield, Utah, we recognize the need for gender specific programming.  We have prepared manuals for the staff which contain the Division's Best Practices for Female Offenders, What Works for Girls, and the Valentine Recommendations along with a variety of programming materials.  We are continually adding to the manual as we come across new resources.
 
The detention unit and Observation and Assessment unit seldom have more than 2 girls at any one given time.  Shelter may have as many as 3 at a time, but with varying lengths of stay from 1 to 14 days.  Given the low numbers of female youth in our programs, the girls participate in programming groups with the boys and are involved in more one-to-one interaction to address their particular issues.
 
We have experienced success using the Choices Program at Workforce Services.  In this program, the youth complete an interest inventory that then provides career matches.  Each youth receives individual attention and has the opportunity to ask questions and learn about their-self.  They are able to explore different career options and set some employment and education goals.  
Bobette Shepard
Program Spotlight
Resources
The Single Mom Foundation provides educational resources for single mom's (including adolescent moms) throughout the State of Utah.  Check out their website at http://www.singlemomfoundation.org/
 
An ineteresting article on Girl Power:  http://www.connectforkids.org/node/4257 
 
Delinquency Prevention for Girls: http://www.ncjrs.gov/pdffiles1/ojjdp/223434.pdf 
 
Body Image:  http://www.about-face.org/ 
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Indians                Mayflower           Mayflower compact
New England            November            Miles Standish
Plantation            Puritans            Plymouth rock    
Thanksgiving           Thursday            autumn
celebration            colonists           corn
cornucopia             drumstick           cranberry sauce
family                 feast               gathering
gravy                  harvest             mashed potatoes
new world              pilgrims           proclamation
pumpkin                stuffing            sweet potatoes
table                  turkey
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TEAMWORK
T          Total Commitment to the Team, Clients, Division and to Self
E           Everyone's Job.  Don't wait for others to step up.  
A           Action, Attitude. Take action and have a positive attitude about the job
M          Motivation.  Find it within yourself and encourage it in others.
W          Work Ethic.  Doing what is right even when no one is watching
O           Other People Before Yourself.   Respect other people's opinions
R          Respect, Responsibility, Recognition.  Be respectful, take responsibility and recognize   
K          Kindness.  There are two ways to get a message across.  Kindly is the most effective.
 
         The Community Relations team relies on communication and working together to keep the communication open and frequent.  Our team is small and spread out across the state.  We have found that listening to others' ideas, concerns, and opinions has saved us a lot of problems.  We show a united front.  We work hard on a daily basis through support, respect for ideas, opinions, and we offer compliments for a job well done or a new idea. 
         We are flexible when we can be, and firm when we need to be.  If something matters to someone, we listen to why and are open to the whole picture.  We appreciate the fact that there may be more than one way to accomplish things.  We also realize that there are times when we are bound by a policy or rule and have to stand firm.  In those times there is support given.  We work hard to relay the same message across the board to the staff and volunteers with whom we work.  
 
         There are three important things to think about when on a team:   
1.         You owe it to your organization - the organization that has given a vote of confidence by placing you in your current position, the organization that entrusted you with its most valuable resource: its people.
2.         You owe it to your team members - those who depend on you for support, those whose performance and results are inextricably linked to yours.
 MOST IMPORTANTLY….
 3.         You owe it to yourself - the one who must live with the image you see in the mirror; the one who ultimately benefits from, or is hurt by, the actions you take and the track record you add to each day.
 
 
State Task Force Contacts
By Area
By Facility
If you wish to submit anything for the next newsletter, please send it to Nanon Talley through email by Feb. 1st.  This is a great place to recognize the efforts that are being made around the state and to learn of each other's successes! 
State Wide:         Nanon Talley         (801) 538-4312
Quality Assurance:         Rachel Edwards         (801) 538-4325
Training:                  Sharon Osborne         (801) 265-7571
Volunteer:                  Lisa Schauerhamer         (801) 538-4086
Logan:                    Brenda McBride          (435) 723-2031
Ogden:                   Cindy Clayburn         (801) 774-8767
                           Tracy Hart                  (801) 334-0210
Salt Lake:                  Ed Conley                  (801) 576-6700
                                   Jill Rainey                  (801) 265-2060
Utah County:          Noela Karza          (801) 370-0503
                                Chris Roach          (801) 342-7840
St. George                  Sterling Cabana         (435) 586-1704
Rural:                  Lynn Whitman          (435) 789-2045
                            Robynn Parker         (435) 259-3733
 
SL EI:                  Jessica Xiaz         (801) 685-5710
Genesis:                  Tracey Timothy         (801) 576-6700
SLVDT:                  Tori Hoggard               (801)-261-2060
SL YS                  Lori Lake                  (801) 269-7514
Slate Canyon:         Keisha Worthen         (801) 342-7840
Vantage Point YS:         Kathleen Howard         (801) 373-4765
Lightning Peak:         Kelly Shepherd         (801) 370-0503
Orem CM                  Kritsana Imvitaya         (801)426-7433
Springville O&A:         Jill Walker                  (801)-491-0131
Dixie Area Detention:         Lahi Vaka                   (435) 627-2800
Washington CYCC:          Tami Fullerton         (435) 656-6100
Iron County YC:         Misty Larsen         (435) 568-1704 
Southwest Utah YC:         Jill McKinlay         (435) 867-2500
Canyonlands YC         
Castle Country YC         Tonia Turpin           (435) 636-4723
                           Yvette Ortiz         (435) 636-4723
Central Utah YC         Bobbette Shepard         (435) 893-2366
Split Mountain YC         Joanne Smuin         (435) 789-2045
 
Box Elder:                  Brenda McBride         (435) 723-2031
Cache Valley YC:         Jocelyn Akwenye          (435) 713-6280
Golf Course Rd:           Jaime Wilson          (435) 787-3513
 
Ogden CM:         Emmett White         (801)774-8767
Millcreek:                  Kathy Francis         (801) 334-0210
Archway:                  Sosie Bouchard         (801) 778-6503
Ogden O&A:           Rachael Walters         (801) 627-0326
Davis YS:                  Joanne Nebeker         (801) 447-0958
Davis Area YC:         Melissa Anderson         (801) 774-8767
Farmington Bay:          Bryan PoVey         (801) 451-8620
Weber Valley:         Heather Treece         (801) 825-2794
ICAP:                  Linda Lowe         (801) 265-5960
O&A:                  Jaime Santistevan         (801) 284-0256
Decker Lake         Lydia Velasquez         (801) 954-9200 
SLCM:                  Diane Draper         (801) 265-7577 

